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At Resources-One, a well-established leader in Consultation and Recruitment across Egypt

and beyond, we are deeply committed to empowering organizations to achieve their strategic
ambitions through exceptional HR practices. In today's dynamic business landscape, aligning your
human capital strategy with your core business objectives is paramount.

We partner with you to develop bespoke HR strategies, optimize your organizational structure

for seamless information flow, and establish clear frameworks with detailed jolb descriptions, KRAS,
and KPIs.

Our expertise extends to creating robust performance appraisal systems that drive efficient
performance management and foster growth. We also establish comprehensive manpower planning
and recruitment strategies, alongside tailored training and development plans rooted in thorough

Training Needs Analysis.

To help retain top talent, we design competitive pay structures using detailed job evaluations
and market comparisons. We also use our proven GAP Analysis method to assess current
performance, identify challenges, and suggest practical improvements. T l
With our Salary Survey Service, we provide the insights you need to make informed HR decisions.

As Egypt's first and most experienced provider in this field—especially among the top 100 pharmaceutical ¢

ompanies—we offer accurate, up-to-date salary and benefits data to help you stay competitive.

At Resources-One, we're more than a service provider —we're your strategic HR partner.

Let us help you make the most of your people and driveyour organization's long-term success.Sincerely, @If % alesnan 7<W




Growing with You, Driving Your People Forward. Since 200/ Resources-One has been a fast-growing consultancy dedicated to unlocking
organizational potential through: Adapting for the Future: We help build flexible structures and promote continuous learning.

Flexible Structures: Adapting for the future.

Training: Enhancing team performance.

Smart Hiring: Local and global talent acquisition.

Data-Driven Decisions: Improving pay and performance systems.




To be the premier global consultancy championing competitiveness through high-performance human capital solutions, fostering

quality-driven environments where organizations excel.




Fueling sustainable growth by empowering businesses with actionable consulting solutions. We act as a trusted navigator for domestic

and international expansion.
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Partnering with a Quality-Focused Provider

By choosing our services, you can be confident that you're partnering

with a company dedicated to excellence.

Our ISO 9001 certification is a testament to our commitment to quality,

ensuring you receive the reliable and exceptional services you deserve.

Certificate: QUALITY MANAGEMENT SYSTEM - |SO 2001:2015
Scope: PROVIDING CONSULTATION, TRAINING, RECRUITMENT,

COM
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Middle East

CERTIFICATE

OUALITY MANAGEMENT SYSTEM

RESOURCES-ONE EGYPT FOR CONSULTING AND
TRAINING SERVICES

6 EL FAYROUZ TOWER BLOCK 40 ABD EL-AZIZ EISA, 9TH ZONE,
MOSTAFA EL-NAHAS ST., NASR CITY, CAIRO, EGYPT

SCOPE

PROVIDING CONSULTATION, TRAINING, RECRUITMENT, COMPETENCY
ASSESSMENT, PAYROLL OUTSOURCING AND SALARY SURVEY

This is to certify that the Quality Management System of the above-mentioned Company
meets the requirement of

1ISO 9001:2015
07 MAY 2024
Date OF Initial Registration
06 MAY 2025

Date Of Expiry

MSE: 320524A
Certificate Nunber
07 MAY 2024
Date Of Last Issue

Certficate is valid for 3 years (07/05/2024 to 0&/05/2027} from the date of initial regestration.

Upon successiul compietion of sunieillance audit 3 new certificate with an extended validity will be issued.

Rev.00, di. 07.05.2024
IAF QR CODE

QMS Certification G it
CAB £ 011702 SITATIOw

For Verification and update information pleaseisitws i o5 srd
26 Al Arwam Church St., Janaklees, Alexandria, Egypt. Email: Info@ossmidea
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For consulting services
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We offer a comprehensive range of HR outsourcing services that cater to the diverse needs of businesses in Egypt and the GCC.
With expertise across various industries, we deliver cost-effective outsourcing solutions that align with your business goals.

Our extensive network and deep understanding of the regional markets allow us to tailor outsourcing solutions that seamlessly
integrate with your existing operations.

We ensure a smooth transition and seamless integration of outsourced services into your existing workflows in Egypt and the GCC.

Leverage our access to a highly skilled and qualified talent pool across Egypt and the GCC to optimize your operations.




From Cairo to Dubai and beyond, we deliver impactful training programs throughout Egypt and the GCC.

A comprehensive portfolio of 225 Training Programs & Workshops meticulously designed to address the specific
needs of businesses and professionals in both Egypt and the GCC.

Leveraging our deep understanding of regional trends and challenges, we provide practical training programs
that are highly relevant & Impactful to the Egyptian and GCC markets.

Sectors: Human Resources, Food Manufacturing, Pharmaceutical Management, Retail Sectors, Quality,

FMCG, Agriculture, Engineering Industrial.

Stats: 1040+ Training Hours Delivered in 2024.




With in-depth expertise across various industries, we connect businesses with top talents in the Egyptian & GCC market (Pharmaceutical,
Food Manufacturing, FMCG, Engineering Industrial & Retail Sectors).
As a leading Egyptian & GCC recruitment provider since 2007, we have a successful history of placing qualified candidates in top positions.

Stats: 75000+ Applicants in Database, 3000+ Talent Got Hired.




Our Assessment Centers utilize a multifaceted approach, rigorously evaluating candidates across various competencies

critical for success in Egypt and the GCC.

We understand the importance of cultural sensitivities within the Egyptian and GCC contexts, therefore Our Assessment

Centers are designed to be fair and unbiased for all candidates.

Our in-depth data and reports enable our Success Partners to identify top talent with the skills needed to thrive.

Key Areas: Leadership, Communication, Problem-Solving.




Leveraging our deep understanding of The Egyptian and GCC markets, we provide strategic consulting that

addresses your business needs.

Our track record speaks for itself. We have a history of delivering exceptional results for businesses across Egypt and the GCC.

We are dedicated to exceeding client expectations and fostering long-term partnerships with businesses all over Egypt and the GCC.

Focus: Business Growth, Business Expansion Strategies.




We are the leading provider of targeted salary surveys in Egypt, with a focus on key industries like Pharmaceuticals, IT, and FMCG.
Our in-depth understanding of these dynamic sectors allows us to deliver highly relevant and actionable compensation data specific
to the Egyptian market.

Our Focused surveys provide detailed salary benchmarks for various job roles within Pharmaceuticals, IT, and FMCG in Egypt.

Gain valuable insights into current and emerging compensation trends within these critical Egyptian industries.

Empower your business in Egypt with the data needed to make informed decisions regarding talent acquisition, compensation strategy,

and employee retention.
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Hospitality  Woods Manufacturing Pharmaceutical Artificial Spinning & Weaving

Intelligence
& Informatics

At the heart of every successful factory lies a skilled and committed technical team. But finding them is the greatest challenge.
We offer a radical solution: a pioneering national initiative, in partnership with the Ministry of Education, to provide you with

a new generation of skilled technicians, prepared and trained specifically to meet your operational needs
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REGIONAL PARTNERS




INTERNATIONAL PARTNERS
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the job evaluation engine

evaluation.



INSTITUTIONAL RECOGNITION
& GRANT AUTHORITIES PARTNERSHIPS

European Bank

for Reconstruction and Development

- Resources-One for Consulting is an accredited consulting partner with EPRD and the Industrial Modernization Center (IM
* Our projects are supported by EPRD, the European Bank, and IMC, reflecting our recognized role in deli

high-impact consulting services.



MEDICAL COMPANY
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Clarity and Conciseness: From expertise to impact: At Resources-One, we leverage 20+ years of experience delivering impactful Strategic

and Management Development solutions for major Egyptian, Arab, and international companies.

Emphasis on Value Proposition: Empowering businesses, transforming people: We are Resources-One, your trusted partner in unlocking human

potential and driving organizational success.

Building on Heritage and Innovation: Rooted in expertise, driven by innovation: Since 2007/, Resources-One has served as a cornerstone for

HR Leaders and Management Development Expertise in EQypt.
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For recruitment services

011 586 81919 - 011 577 057 57
02 23 57 1689

010 205 01740
www.site.resourcesone.com

recruitment@resourcesone.com

For consulting services

011 400 42944 - 011 136 354 67

02 23 57 1689
010 205 01740
www.resourcesone.com

info@resourcesone.com

6 El Fayrouz Tower - Block 40 Abd El Aziz Eisa - 9th Zone - Nasr City, Cairo, Egypt

CONTACTS




